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● Clarify the roles, 
purpose, and 
responsibilities of 
the BLT.

● Discuss a fall 2022 
Action Plan



Talk with your tablemates:  
What is the  first and 
primary re sponsibility of 
the  BLT?



The Purpose of the BLT

• Nine states

• 43 school districts

• 180 schools

• Data from a total of 8,391 teachers and 
471 school administrators



The Purpose of the BLT

To Improve the 
Instructional Practices 
and Performance of:

ADULTS



The Purpose of the BLT

Research consistently shows 
that supporting adult 
learning is directly and 
positively linked to 
enhancing children’s 
achievement. 
Drago-Severson, 2009



The Big Question for the BLT…



What is the first and primary responsibility 
o f t h e  BLT ?

To help support and strengthen the schools:

TBTs



What are the Responsibilities of the BLT?

Feedback to the TBTs

Support to the TBTs

Let’s Practice!



Data Visualization

https://docs.google.com/document/d/1Hkn40i2vjS0O6wm7VmB9uyguKwUbzpYYd2jsdQv8h9s/edit?usp=sharing
https://docs.google.com/document/d/1Hkn40i2vjS0O6wm7VmB9uyguKwUbzpYYd2jsdQv8h9s/edit?usp=sharing


Where are your TBTs Now?

What do your TBTs NEED?



Talk with your tablemates: 
What are  TBTs supposed 
to be  doing ?



Where are your TBTs?

1. Unpacking standards to identify and agree on 
important learning outcomes.

2. Developing and using shared Formative Assessments.

3. Agreeing on a shared Instructional Practice.



TBT/BLT Communication

● BLT members were  unclear on instructional practice s in 
the ir TBTs.
• BLTs need to know what practice s TBTs are  working on 
and  are  finding e ffective .
• BLTs need to share  e ffective  practice s across the  
school.

• What teaching practice s should they focus on?



TBT/BLT Communication

● Use  of common forms and language
○ TBT/BLT 5-Step Process Mee ting Agenda and Minutes Template
○ TBT/BLT Communication Log
○ TBT to BLT Protocol & Feedback

● Make  a TBT/BLT Mee ting calendar be fore  school starts
● Make  sharing and talking about data apart of the  school culture
● As a BLT Monitor the  data, but also act upon the  data.  

Model the Behavior You Want to See!!

https://docs.google.com/document/d/1rGeh_fL589ylNDg8lbDBUenpM4v50nF6/edit?usp=sharing&ouid=103795284776340251026&rtpof=true&sd=true
https://docs.google.com/spreadsheets/d/16yqbl2FJMddoYA9tHR1xT7PchkbYiD2Wo29XMX8ZUNY/edit?usp=sharing
https://docs.google.com/document/d/1o9gOzLg5ZiDR9pzXW8_Gw2RI1GF0iyS8/edit?usp=sharing&ouid=103795284776340251026&rtpof=true&sd=true


Where are your BLTs Now?

What do your BLTs NEED?





Is Your BLT Making Progress?

Your BLT should be able to answer the BIG 
Inquiry Questions. 

● Is your school making progress?
○ How do you know?
○ Do you know why?



Is Your BLT Making Progress?

If you are not making progress…

●How and When do you know?
● Do you know Why?



https://docs.google.com/document/d/1mVyYSeI-HLmql02TgqGfO9F518DId1aY/edit?usp=sharing&ouid=103795284776340251026&rtpof=true&sd=true
https://docs.google.com/document/d/1mVyYSeI-HLmql02TgqGfO9F518DId1aY/edit?usp=sharing&ouid=103795284776340251026&rtpof=true&sd=true




● Deve lop common forms, a 
language , and calendars for all 
BLT Members to use  with the ir 
TBTs.

● Participate  in common training 
with your BLT if needed.

● Collaborative ly deve lop goals 
with your BLT. Monitor and 
revise  as needed.
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